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LAW ENFORCEMENT PROGRAM SPECIALIST

This is professional and consultative work in providing technical assistance to state and local law
enforcement agencies statewide in the Division of Victim and Justice Services, Department of Crime
Control and Public Safety.

Employees are responsible, within an assigned area of the State, for the research, development and
implementation of technical assistance programs. Work involves responding to requests from law
enforcement administrators in the development, promotion and implementation of operable programs
geared toward improvement of local law enforcement operations. Work involves maintaining a high
degree of visibility among law enforcement personnel and constituent groups to promote program
services. Employees serve as a statewide contact point for the gathering and dissemination of law
enforcement information. Work also includes a liaison role between the law enforcement agency, the
division, and other State agencies. Work also involves the investigation of questionable claims
submitted for resolution through the Victim Compensation fund to verify legitimacy of claims, detect
possible fraud, and verify submitted law enforcement information. Employees may be required to
present findings of investigation to .the Victim Compensation Commission. Work is performed under the
general supervision of the Law Enforcement and Victim Service Supervisor and is reviewed periodically
through conferences and meetings and an audit of completed reports and other assignments.

I. DIFFICULTY OF WORK:
Variety and Scope - Employees are responsible for the development and implementation of a wide
range of program services including planning assistance, policies and procedures development,
internal management improvement, general police operations, psychological services, and training
assistance. Work involves organizing, planning, and identifying core groups to discuss and react to
common or individual problems, analyzing findings and preparing recommendations to resolve those
problems. Employees study day-to-day program activities and develop methods to improve the
efficiency of normal work operation. Work also involves assistance in obtaining Federal or State funds,
as resources are available, including preparation of application request and interpretation of guidelines.
Assignments range from development of operable programs to negotiating and developing mutual aid
agreement between law enforcement agencies to ensure protection during emergency situations.

Intricacy - Research activity to resolve problem areas may be relatively simple in nature or they may be
extremely complex based on scope of the problem(s) and size of the department (e.g., an assignment
to analyze a change in management philosophy would involve extensive research, and require a
greater interaction with administrators, with a more in-depth planning and implementation process).
Employee is responsible for developing and implementing problem resolutions as well as making
presentations to law enforcement administrators.

Subject Matter Complexity - Work requires a considerable knowledge of the Criminal Justice Standards
as well as associated local and State agencies. Work requires a knowledge of how to effectively
structure and present program proposals as applicable to program goals and objectives.

Guidelines - References include the Criminal Justice Reference Service, N. C. General Statutes,
professional texts and publications relative to varying law enforcement topics as well as standard
operating procedures for the Division. Work is performed under the general guidelines provided by
program objectives and policies and in accordance with professionally accepted standards.
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II. RESPONSIBILITY:
Nature of Instructions - Most work assignments are generated directly by request for service from law
enforcement programs within assigned area. Work is performed with considerable independence and
receives very general directives from supervisor. Work, as a field position requires substantial latitude
to ensure that activities are responsive to the needs of the agencies. Guidance is provided on
administrative matters as needed.

Nature of Review - Work is technically reviewed through individual accomplishments in service delivery,
written reports and feedback from program participants. Work is formally reviewed on quarterly basis.

Scope of Decisions - Decisions generally affect the overall improvement and effectiveness of law
enforcement services provided by clients in the specific project area. Recognition and development of
new and/or innovative approaches to service delivery problems may be adopted and implemented by
other law enforcement agencies in the State.

Consequence of Decisions - Decisions made affect credibility of the program within constituent groups
as well as service delivery within specified program operations. Work accomplishments are the result of
adherence to program guidelines.

III. INTERPERSONAL COMMUNICATIONS:
Scope of Contacts - Contacts consist of local law enforcement administrators, representatives of the
judicial system, local government officials and boards, as well as State and federal agencies.

Nature and Purpose - The employee promotes the improvement of effective law enforcement practices
statewide through the dissemination of program information, and ` the development of professional
working relationships within law enforcement agencies.

IV. OTHER WORK DEMANDS:
Work Conditions - Employees' work requires frequent travel; however, work conditions are similar to a
general office setting.

Hazards - Hazards are those normally associated with travel.

V. RECRUITMENT STANDARDS:

Knowledges, Skills, and Abilities - Considerable knowledge of the Criminal Justice System and
established standards and guidelines. General knowledge of the local government organizational
structure and geographic location within the State. Working knowledge of business methods, principles
and techniques within work processes. Ability to research and extract information. Ability to plan,
organize, and develop a variety of program components for presentation. Ability to express oneself in
oral and written form. Ability to establish and maintain effective working relationships within a variety of
contact areas.

Minimum Training and Experience Requirements - Graduation from a four-year college or university
with a degree in Criminology, Criminal Justice, or one of the social sciences, preferably including
coursework in research, methodology, and three years of experience in the criminal justice field
involving in-service training, teaching, educational research, or related activities; or an equivalent
combination of training and experience


